“To love others as Christ loves us”

Christ Church Episcopal Vestry Minutes
Earle Conference Room
Tuesday, July 21, 2026

Attending: Nancy Kennedy (Senior Warden), Chan Boyd (Junior Warden), Nelson Arrington Il (Treasurer),
Walker Black (Asst. Treasurer), , Wes Clarke, James McKissick, Smyth McKissick IV, Dorothy Nicholson,
Phil Peterson, Angelle Reichert, Margot Stewart, Bud Thomas, John Wood.

Minutes Taken by: Wes Clarke.

Attending by Phone: Wade Kolb Il (Chancellor), Jane Harrison Fisher, Mary Holt Murphy.
Not in Attendance: Derek Lewis.

Guests: Becky Depp.

Welcome & Prayer:
Chan opened the meeting in prayer at 5:02pm, including the prayer for our Rector search.

Rebecca Depp-Letter of Support for Candidacy

Nancy introduced Becky Depp as a seminarian supported by the Parish. Becky shared an update on her
discernment process. She met with the Commission on Ministry in October and again in February, and
has now discerned a call to the priesthood. Her first year of seminary in a hybrid program at Candler in
Atlanta was an amazing experience, including some connections to her previous career through Emory
Law School, applying theology to the concept of justice. On track for Ordination to the Transitional
Diaconate next June, she plans a chaplaincy internship here in Greenville next summer, and may be
placed at Christ Church. At the conclusion of Becky’s update, Smyth moved for the Vestry to sign the
letter of support for her Candidacy for Ordination to the Priesthood, and John seconded. All voted in
favor, with none opposed, and the letter to the Bishop was signed as it was passed around.

Senior Warden’s Report — Nancy Kennedy:

Nancy referred to her recent announcement that Jim Cothran is retiring after over 18 years of ministry as
Director of Facilities. His service will be recognized in church on August 23, and he will be greatly missed,
but is willing to return to help onboard his replacement. The position is already posted on the Church
website. Nancy encouraged Vestry members to share the opportunity among our networks.

Nancy also shared that an announcement will go out the following day regarding Kevin Mertens's
decision to retire from Christ Church in order to focus on his ordained ministry as a Deacon at The
Church of the Redeemer and in the Diocese of Upper South Carolina. Plans will be announced to
recognize Kevin’s service. Nancy and the Vestry discussed the merits of posting a Priest position to
replace Kevin in outreach. In the interim, the Outreach Committee is very high functioning, and Kevin
could train Shantel on administrative aspects of the position and provide a comprehensive list of
outreach contacts and involvements. Nancy will work on a job description, likely to include worship and
other duties rather than facilities oversight responsibilities.



Nancy then reminded the Vestry of the newcomer event this Sunday, which is also Melissa Langford’s
last Sunday serving as Deacon. Melissa will preach, and Nancy will thank her. Nancy will be on a long-
planned vacation in Germany and Switzerland the first two weeks of August, but available by email.

Junior Warden’s Report — Chan Boyd:

Chan reported that the vacant house owned by the Church on Broadus Avenue has two visible holes in
the roof. The City of Greenville issued a letter and has begun small fines for not keeping up the property.
Unfortunately, the state of the house is such that an expensive crane would be required to fix the roof.
The plan is to request permission from the city to tear the house down, and begin to obtain estimates if
permission is granted.

The installation of the Parish House chiller should begin August 3rd, with completion and return to
cooling on the 5th. The Parish House will be closed, which has been communicated abundantly. The staff
will work remotely or in the All Saints Center, where the Preschool teachers will also conduct inservice.

The water leak continues to be problematic. The usual plumber is not prioritizing the job, and so Jim is
calling a second one. If possible, the work might be completed during the chiller installation.

Hope Rises is still planning to rent 101 Broadus Avenue after Sentinel Offender Services departs. Their
people and ours are working through a list of exterior and interior improvements to ready the building,
and getting bids for them. Annual rent will be higher than Sentinel has been paying.

Treasurer’s Report — Nelson Arrington & Walker Black:

Nelson reported that June results were mildly off pace, but typical of summer and nothing about which
to be very concerned. Since May results were not reported at the June meeting, he also added that May
was similar, a marginal miss against budget. He walked through the various revenue and expense
categories. Top lines included:

- June’s total revenue of ~$179k, ~$27k (13.2%) below budget.

- Total revenue YTD was ~$1.71 million, ~$31k (1.8%) below budget.

- Net expenses for June were ~$288k, ~$16k (5.2%) below budget.

- Net Expenses YTD of ~$1.80 million were~$97k (5.1%) below budget.

- June results were a net loss of ~$93k, ~S10k worse than budget.

- YTD net was ~$239k, or ~$67k (38.5%) better than budget.

Next, Nelson alerted the Vestry that he has been working to streamline the 2027 budget to make things
simpler for the Business Office. For example, some inter-ministry grants will be discontinued, but the
budget activity they are intended to capture will still be tracked. As another example, instead of
allocating priest salaries to multiple ministry areas, they will be allocated to the priest’s primary area of
responsibility.

Finally, Nelson requested a vote from the Vestry to create a new Vestry-designated reserve for youth
ministry funds that are raised to generally support youth missions and activities but not immediately
spent on a specific expense. Currently, these funds flow into the budget. Smyth moved to create the
fund, and John seconded. With no discussion, all voted in favor, and none were opposed.

Approval of Minutes from June 16, 2026:
Chan moved to approve the minutes from the June Vestry meeting, and Bud seconded the motion. All
voted in favor, with none opposed.



Old Business:

The Vestry proceeded to discuss the recent results of the parish survey that was undertaken to support
the Rector search. There were various comments about interpretations of the Holy Cow report and
Zoom meeting to review it. Most of the comments revolved around the congregational priorities
designated in the report and indicated by the survey results. For example, the amount of giving relative
to reported income for a church our size was unusually low, juxtaposed against an identified priority for
our church to develop greater spiritual generosity throughout the congregation. It is quite unusual across
Holy Cow surveys for a congregation to self-identify this as a top priority. Next, Chan will work on
developing a report on the survey results for the congregation.

Committee/Team Reports:
Jane Harrison shared that Amy Woodson begins full-time as Director of the Preschool on August 1, with
teachers returning on August 3rd. Currently, there are about 20 openings across all age and grade levels.

Angelle reported that The Rise Against Hunger Food Packing project will take place on September 13th.
Margot expressed gratitude that the chiller has been completely paid for through philanthropy.

New Business:

Next, the Vestry took up a number of recommendations from the Nominations & Elections Committee,
similar to recent years, including the open period for solicitation of nominations to the Vestry; accepting
electronic nominations; limit the number of nominations per ballot to the number of vacancies for each
office; publicizing the nominations process; and questions for nominees to stand for election. In
response to a question about electronic nominations and mailing expenses, it was shared that
nomination packets will be mailed only to those not on the parish email distribution list. James moved to
accept the recommendations, and Bud seconded. All voted in favor.

The meeting then moved to the 3rd quarter of 2026 endowment distribution, proposed in the amount of
~$121k for Ministry and ~$153k total, from annual recommended distributions of ~$483k for ministry
and ~$613k total. Chan moved to approve the distribution, and James seconded. All voted in favor.

Finally, the Vestry took up the matter of priorities for the 2027 budget. Nancy had shared the priorities
from last year, for 2026, before the meeting. John reported on some of his research on the history of
Christ Church’s response to the Diocesan ask. Back in 2004, the Vestry at the time voted to withhold the
portion of the ask that is then given to the national church. However, the Diocese still contributed its full
ask to the national church, so the withholding was felt primarily by the Diocese. The withholding
continued for approximately 10 years, after which time church budgets had gotten tight enough that it
had become difficult to increase the contribution to the Diocese. As of 2026, the Vestry is contributing
$325k, a $25k increase over recent years, but shy of the full $450k annual contribution. Nelson then
explained the process by which the church leadership team weighs the Vestry-approved budget priorities
in preparing the budget. Based on the survey results, it was suggested to add a line about giving and
tithing under the top priority of Inreach. Bud moved to approve the priorities for the 2027 budget, and
Wes seconded. All voted in favor, with none opposed.

Other Business:

Smyth moved to enter Executive Session, and John seconded. All voted in favor, with none opposed.
After a period of discussion, John moved to end the Executive Session, and Chan seconded. All voted in
favor.

Nancy closed the meeting at 8:50pm.



