
Advance Draft of Minutes for Approval

“To love others as Christ loves us” 

Christ Church Episcopal Vestry Minutes 
Earle Conference Room 
Tuesday, June 16, 2026  

Attending: Nancy Kennedy (Senior Warden), Chan Boyd (Junior Warden), Nelson Arrington III (Treasurer), 
Wade Kolb III (Chancellor), Wes Clarke, James McKissick, Dorothy Nicholson, Phil Peterson, Angelle 
Reichert, Margot Stewart, Bud Thomas, John Wood.  

Minutes Taken by: Wes Clarke. 

Attending by Phone: Mary Holt Murphy, Jane Harrison Fisher. 

Not in Attendance: Walker Black (Asst. Treasurer), Derek Lewis, Smyth McKissick IV. 

Guests: None. 

Welcome & Prayer: 
Nancy opened the meeting at 5:03pm with a prayer that Kristin had shared at the recent staff meeting.  

Senior Warden’s Report – Nancy Kennedy: 
The parish survey counted 728 respondents, a wonderful number. The Vestry will attend the survey 
Interpretation by Holy Cow Consulting tomorrow evening by Zoom. The survey reports, which are not to 
be accessed prior to the Interpretation, and the Zoom link will be forwarded tomorrow. 

Despite the slower summer schedule, Nancy encouraged the Vestry to be present and active, greeting 
visitors who may have just relocated to the Upstate. The list of new members during the last program 
year was included in the bulletin. The previous Sunday, Deacon Melissa Langford preached and the 
hymns were those selected by the Vestry as their favorites. This coming Sunday will feature hymns 
shared by the staff as their favorites. 

Nancy then informed the Vestry of a concern regarding the church reception desk. The Preschool staff 
had experienced some staffing changes, so there is not always someone downstairs to allow entry. 
Shantel now sits at the upstairs desk, and is happy doing so when present, but would prefer to move 
back to an office when we have a Rector. There was brief discussion of assembling a team of volunteers 
to welcome people upstairs, especially with church staff working remotely two days per week. 

Junior Warden’s Report – Chan Boyd: 
Chan reported that the water leak had finally been located the previous Saturday, using sonar. A blue flag 
in the ground outside the Parish House marks the location. A vendor has been identified to fix it, but 
first, the other lines must be marked. 

Unfortunately, the chiller replacement may not happen the week before July 4th, as previously hoped, 
due to industry-wide delays. 



Chan briefly requested Vestry feedback about a policy for seeking multiple bids for big-ticket purchases. 
There may have been such a policy in the past, or such a protocol may have been generally followed due 
to good discipline. Of course, there will be exceptions, such as facility emergencies. Nelson will inquire 
about the history of the practice or policy. 

Treasurer’s Report – Nelson Arrington & Walker Black: 
There is no written Treasurer’s report this month, for two reasons: the audit is winding down but going 
fine, and Kim has been out of the office. Nelson will send the report once the numbers are finalized. 
Meanwhile, preliminary analysis suggests that revenue for May was a bit light, expenses controls were 
good, and the bottom line is still running ahead of budget year-to-date. Nelson will meet next week with 
the auditors. 

Approval of Minutes from May 19, 2026:   
James moved to approve the minutes from the May Vestry meeting, and John seconded the motion. All 
voted in favor, with none opposed. 

Old Business: 
Nancy had asked John to take a deep dive and develop a plan regarding the annual ask from Diocesan 
House. As a reminder, the Vestry approved a $25k increase in the contribution for the 2026 budget year. 
John is engaged in the work, and will give a more thorough report at the next meeting. He has spoken to 
Vestry members from 2003, and is looking for Vestry minutes, to learn more background information. It 
was suggested that Christ Church not contributing the full Diocesan ask may go back farther than 2003. 

Committee/Team Reports:   
Angelle reported that a parishioner, Eliza Alderman, is discerning a call to become a Spiritual Director, 
providing pastoral care and theological reflection, typically through hourly sessions. Meeting with a 
Spiritual Director once per month is highly recommended for those discerning a call to ministry. The 
Outreach Committee voted to support her training program costs with a small grant. 

Jane Harrison offered an update from the Preschool, which continues to have some family and staff 
turnover during summer, with open spots in K2, K3, and K4. Families leaving report a desire to have the 
option for K5 later. The K5 class was discontinued last year due to lack of sustainable enrollment. The 
Preschool will add a toddler room, for which demand is strong, and next school year will provide a reset 
after a year of change. Staff retention will be an important focus. Jane Harrison offered a special thank 
you to Nancy for her dedication to supporting CCEP. 

New Business: 
Nancy reported on a letter from Angela Shoultz. While Angela is grateful for the livestream ministry, she 
remains concerned about bigger technology issues. She had met recently with a counterpart at another 
church who was surprised that Christ Church does not have dedicated technical staff support. There 
might be wifi issues in the historic Church impacting livestream reliability. In addition, the new system 
which automatically livestreams services in the absence of an operator is disabled in favor of the old 
system each time a person reports to manually operate the cameras. The Vestry briefly discussed the 
merits of bringing in someone, or finding someone in the parish, with expertise to advise. 

Other Business: 
John then moved to enter Executive Session, and James seconded. All voted in favor, with none opposed. 
After a period of discussion, John moved to end the Executive Session, and Bud seconded. All voted in 
favor. 



Nancy closed the meeting at 6:23pm.


