Advance Draft of Minutes for Approval

“To love others as Christ loves us”

Christ Church Episcopal Vestry Minutes
Earle Conference Room
Tuesday, March 17, 2026

Attending: Nancy Kennedy (Senior Warden), Nelson Arrington Il (Treasurer), Walker Black (Asst.
Treasurer), Wade Kolb 1l (Chancellor), Wes Clarke, Jane Harrison Fisher, Derek Lewis, Mary Holt Murphy,
Dorothy Nicholson, Phil Peterson, Angelle Reichert, Margot Stewart, Bud Thomas, John Wood.

Minutes Taken by: Wes Clarke.

Attending by Phone: Chan Boyd (Junior Warden), Smyth McKissick IV.
Not in Attendance: James McKissick.

Guests: Kristin Bennett (Director of Resource Development).

Welcome & Prayer:
Nancy Kennedy (Senior Warden) opened the meeting in prayer at 5:01pm.

Kristin Bennett and Kevin Mertens - Approval of next steps in ordination

Nancy invited Kristin Bennett to share her current stage and process toward her ordination. She started
last August at General Seminary while continuing in her role at the Church. She is attending classes and
serving an internship at Good Shepherd every Sunday for 8:30 and 10:30am services. Kristin’s process is
accelerating a bit. She is currently on a three-year track, and needs to begin the next stages now to
become a transitional Deacon for her last year of seminary. She is hoping to complete her chaplaincy
requirement at Prisma in their CPE program, at the hospital a night or two each week for clinical time,
while still working at the Church. Kristin will appear before the Commission on Ministry in April, and then
the Standing Committee in June. She wants to continue at Christ Church as long as she can.

John then moved for the Vestry to sign a Letter of Support for Admitting Kristin as a Candidate for
Ordination to the Priesthood to Rt. Rev. Richards, Bishop of the Episcopal Diocese of Upper South
Carolina, Pursuant to Title Ill, Canon I11.8.4.A.2. Mary Holt seconded. All voted in favor, with none
opposed.

The Vestry then addressed an additional letter needed for Kevin Mertens. John moved to sign a Letter of
Support for Kevin’s Ordination to the Diaconate to Rt. Rev. Richards, Bishop of the Episcopal Diocese of
Upper South Carolina, Pursuant to Title lll, Canon I11.6.6.B.2. Phil seconded. All voted in favor, with none
opposed.

Senior Warden’s Report — Nancy Kennedy:

Nancy reported that Canon Stephen Rhoades has had a long conversation with a potential Interim
Rector. Nancy does not know anything else, but Stephen is optimistic about potential fit and potential for
the Bishop’s approval if talks progress. The next steps would be for Nancy to be further informed, and



then to convene the Vestry to interview the candidate, potentially via Zoom. There was a brief discussion
of overall process timing, including a potential Interim appointment, and the eventual parish survey, with
summer upcoming.

Palm Sunday on March 29 will be a big day, with the Vestry encouraged to attend, to register for lunch,
and to stay for the event afterward. The egg hunt is one of our largest events of the year.

As of 3/12/26, we have received 650 pledges for ~$2.85 million. Last year 715 pledges were submitted.
Kristin thinks $2.9 million is attainable.

The new member party will be held at Mary Holt’s home. Vestry members will receive an invitation but
can mark their calendars for April 30 from 5:30-7:30pm. Also, an invitation is forthcoming for the Spring
Soiree on April 24 from 5:30-8:00pm at Mary Johnston's home.

Junior Warden’s Report — Chan Boyd:

The water leak has been located not under the Preschool, but in the lines to our cooling system
somewhere under the parking lot. It has not quite been precisely located because two valves need to be
replaced first. This ought to be a more manageable repair financially and logistically than if it had been
located under the Preschool.

We have received two additional bids to replace the Chiller. Both are significantly less than the first,
which was then resubmitted lower, but is still the highest. Several people are looking at the bids to
advise which would be best. Vestry approval of the selected bid is not required but would be preferred.
If we do not select the bid from Johnson Controls, there would be some additional expense for them to
connect the new chiller on top of the selected bid amount. Therefore, the total expense is still unknown
but would be on the order of around $150k. We are hoping to fund the expense via philanthropy. The
shortest lead time is 8 weeks, plus 2 weeks to install, which would carry us into the heat of June.

Chan is working with Vestry members on next Tuesday’s staff luncheon, and will send additional
information.

Treasurer’s Report — Nelson Arrington & Walker Black:

February’s Total Revenue of ~$169k was ~$103k (37.9%) below budget. Total revenue YTD was ~$889k,
or ~$74k (7.7%) below budget. The shortfall was driven primarily by pledge giving in the amount of
~$152k, which was ~$96k (38.6%) below budget. YTD pledge giving was ~$785k, or ~$88k (10.1%) below
budget. Nelson is not overly concerned, but may become concerned if giving is also low in March and
April. Perhaps being closed during the winter storms had an effect.

Net expenses for February were ~$306k, $15k (5.1%) over budget. Net Expenses YTD of ~$574k were
~$41k (6.6%) below budget. Nelson walked through expenses for several specific ministry areas, and
which were due to timing or not due to timing. Faith in Action and Worship ministries were each below
budget, largely due to timing. Parish Life expenses were ~$11k over budget due to the Michael Curry
weekend, which was not held last year, and the earlier timing of Discovery Weekend this year compared
to 2025.

February net results were a loss of ~$137k, or ~$118k (623%) worse than expected. YTD net results were
~$316k or $33k (9.5%) below budget.



The water valve replacement estimate (referred to in Chan’s report) is below the threshold for a funding
request, but Nelson anticipates returning with a Hatch Fund request once the project includes costs for
digging up the parking lot and related expenses.

Nelson reported that the Church Street Choral Academy leases some Parish House rooms for ~$35k per
year. Nelson found a reserve fund designated for the Academy’s use with ~$30k in it, and will transfer
the funds to the Academy.

The McCool family donated $100k to set up a permanently restricted reserve fund to pay for Church
repairs. Nelson requested a Vestry resolution to allow the Parish Administrator to invest the McCool
Fund in alignment with the account agreement. Chan moved to approve such a resolution, and Margot
seconded. During discussion, it was decided that the investment makeup of the fund should be disclosed
to the Treasurer monthly. Chan withdrew her original motion, so that the resolution could be amended
to allow the Parish Administrator to invest the McCool fund in alignment with the account agreement,
with the investment makeup of the fund disclosed to the Treasurer monthly. Chan moved to approve the
amended resolution, and Jane Harrison seconded. All voted in favor, with none opposed.

Approval of Minutes from February 17, 2026:
Bud moved to approve the February minutes, and Margot seconded the motion. All voted in favor, with
none opposed.

New Business:
None.

Committee/Team Reports:

Angelle reported that the recent food drive was a big success, with over 250 parishioners donating over
$7500 worth of food. Further, ten parishioners attended the Greenvile Organized for Accountable
Leadership (GOAL Justice) rally last week. 251 people attended, and Kathryn Hix offered the invocation.
The coalition now numbers 34 faith communities, and aims to establish an eviction court to reduce the
eviction rate and add mental health counselors to reach a benchmark ratio of 1:300 in Greenville County
Schools. The Nehemiah Action meeting will take place April 9 at First Baptist, and Vestry members are
encouraged to attend. Angelle and her husband, Chuck, recently accompanied Anne Arrington to see the
Sterling Hope Community Center off Dunbar Street, which is part of the Church property. It was
enlightening for Angellle, and Chuck is working to coordinate an effort to do yard work and replace
ceiling tiles at the site.

Other Business:
The Conflict of Interest Disclosure and Declaration Form was distributed to Vestry members to complete
and sign, and collected from those who did.

Lastly, John moved for the Vestry to enter executive session. Mary Holt seconded, and all voted in favor.
After some discussion, John moved to exit executive session, and Derek seconded. No action was taken

during the executive session.

Nancy adjourned the meeting at 6:34pm.



