
“To love others as Christ loves us” 

Christ Church Episcopal Vestry Minutes 
Earle Conference Room 
Tuesday, May 19, 2026  

Attending: Nancy Kennedy (Senior Warden), Chan Boyd (Junior Warden), Nelson Arrington III (Treasurer), 
Walker Black (Asst. Treasurer), Wade Kolb III (Chancellor), Wes Clarke, Jane Harrison Fisher, Derek Lewis, 
James McKissick, Smyth McKissick IV, Mary Holt Murphy, Dorothy Nicholson, Angelle Reichert, Margot 
Stewart, Bud Thomas, John Wood.  

Minutes Taken by: Wes Clarke. 

Attending by Phone: None. 

Not in Attendance: Phil Peterson. 

Guests: None. 

Welcome & Prayer: 
Nancy Kennedy (Senior Warden) opened the meeting at 5:02pm with the prayer approved by the Vestry 
to be used during our Rector search.  

Senior Warden’s Report – Nancy Kennedy: 
Nancy shared that the Rector search prayer will soon be available on wallet cards designed by Angela 
Shoultz. The parish survey is in full swing, with a mailer card sent by post in addition to the email 
distribution and announcement included in worship bulletins and newsletters. For those who need or 
prefer a paper copy, Shantel will manually enter responses. The survey is completely anonymous, not 
tied to any email address, and takes 15-20 minutes to complete in a single sitting. It would be wonderful 
if 500 parishioners completed the survey; after a day and a half, 175 people had done so, and one week 
later, on 5/22 and subsequent to this meeting, 365 had. Nancy reminded the Vestry of the Holy Cow 
Interpretation of the survey results scheduled for the evening after the regular June Vestry meeting. 

Nancy has met with Melissa Langford, Stephen Rhoades and Scott Fleischer, and is excited for Melissa to 
begin her Deacon duties. She will preach a few times on Sundays this summer and is scheduled to be 
present all day on Mondays, which is the day off for both Scott and Lindy. She will also attend liturgy 
meetings on Tuesdays and pastoral care meetings on Wednesdays. This arrangement supports the 
Church and also meets Melissa’s requirements for field work. 

Nancy thanked Mary Holt for hosting the new member social and commented on the well-attended 
Spring Soiree. The Vestry appreciated the fine work of Karen and Joyce in providing delicious food. Nancy 
closed by encouraging Vestry members to attend the Pentecost Picnic this coming Sunday, May 24th. 

Junior Warden’s Report – Chan Boyd: 
The new Parish House chiller is in production and may be installed the week before July 4th. Chan shared 
that during the recent Sunday afternoon Messiah performance, some risers had been rented from 



Professional Party Rentals (PPR). When picking them up, the PPR delivery truck knocked down a pillar at 
the East North St. entrance gate. PPR will need to pay for repairs. 

Next, Chan shared that our lessee on Broadus Avenue, Sentinel Offender Services, has informed us that 
they would like to move out at the end of the lease in October, or sooner. Canterbury Counseling Center 
is not interested in expanding into the space, as they have been exploring additional space at other 
churches instead. Hope Rises, formerly American Leprosy Missions, has expressed an interest in leasing 
the space. Hope Rises has offered to pay for building upgrades in exchange for a longer lease of five 
years. More information will be reported as Hope Rises looks to exit their current lease and begin 
upgrade work, and as Sentinel makes its plans accordingly. 

Treasurer’s Report – Nelson Arrington & Walker Black: 
Nelson reported that April was a very good month financially, with expense controls solid and revenues 
and expenses tracking favorably to budget. He briefly explained the typical annual cash flow cycle, with  
the operating reserve often being used sometime in the second half of the budget year. He walked 
through revenue categories totaling ~$1.39 million year-to-date, which is ~$46k (0.5%) ahead of budget, 
as well as expenses of ~$1.02 million year-to-date, or ~$59k (5.5%) below budget. The April results were 
~$85k better than expected, with year-to-date net of ~$364k falling ~$105k (40.7%) above budget. 

Christ Church Episcopal Preschool finished the first quarter with a surplus of ~$5k, with income lower 
than budget due to the ongoing class reorganization as a result of the cancellation of K5. However, all 
expense categories were below budget, especially payroll and benefits, driven by staffing reorganization 
and efficiencies realized. The Preschool may need to hire additional staff to meet DSS requirements. 

The April water bill for the church was the highest yet, pointing to the ongoing possibility of a leak under 
the parking lot. Chan plans to visit the water company tomorrow; investigating this issue remains a work 
in progress. The natural gas bill was also higher, with no leak, and that is being explored also. 

Nelson reported no change in the McCool Fund investment strategy. 

The budget process for 2027 is beginning with the determination of priorities. Nelson would like to have 
those priorities voted on by the August Vestry meeting in order to share with the Leadership Team. 

Finally, Nelson reported on renewing the Church Street Choral Academy (CSCA) lease, as is, subject to a 
vote later in the meeting. During a brief discussion, it was clarified that CSCA has become its own 501(c)
(3) entity that rents space in the Parish House after hours, when the spaces would otherwise not be 
used, for ~$3k per month. This lease is their largest expense, and they are funded primarily through 
grants and donations. 

Approval of Minutes from April 21, 2026:   
James moved to approve the minutes from the April Vestry meeting, and John seconded the motion. All 
voted in favor, with none opposed. 

Old Business: 
None. 

Committee/Team Reports:   
Margot shared some statistics related to Annual Giving, which has now exceeded last year by $51k. The 
average gift has increased from $4k to $4.3k, and the average new member gift has increased from $1.5k 



to $2.5k. In addition, pledges from 32 families to replace the Parish House chiller have exceeded the 
chiller cost, but gifts are still being accepted in the event that not all pledges are fulfilled. 

Kevin Mertens will be ordained Deacon on May 30 at 11am at Trinity Cathedral in Columbia, alongside 
Melissa Langford and two others. Bud offered to drive the church bus if there is sufficient interest. 

Derek reported on an Eagle Scout project for a gaga ball pit on the church campus. For another potential 
long-range project, Scott and others have suggested that a better digital inventory of all graves in the 
churchyard would be really helpful. Currently, there are approximately 2,800 graves, with most records 
kept in paper folders. 

Jane Harrison reported that the Preschool courtyard playground is complete and was blessed by Scott 
with the 4k and 5k classes present. The Preschool will keep using the upper playground for older children 
during the summer, with a reconsideration of its use during the fall. 

Derek inquired about requesting parents of youth ministry participants to help chaperone events. Since 
Joleen and Drew are now married, they count as one chaperone for Safeguarding purposes, and Elliott, 
the youth ministry intern, is not available this summer. Parents can be requested to chaperone. 

New Business: 
The Church Street Choral Academy (CSCA) requests Vestry approval for a grant application to the 
Diocese. The Matthew 25 grant encourages congregations to engage and expand ministries of 
compassion and justice that address the needs of the poor and at-risk in their own communities and 
throughout the world. The CSCA is open to 3rd graders through 8th graders with a goal to expand to high 
school students in future seasons. Over the last 3 years, 35 students have been involved, representing 
more than 20 schools across Greenville County and intentionally serving a diverse group of students 
from a wide range of socioeconomic backgrounds, family structures, and prior musical experiences. The 
program expects to add up to 10 more students in the Fall of 2026, with 100 people involved in the 
ministry. CSCA received the same grant last year and was encouraged to apply again. Chan moved to 
approve the grant request, and Mary Holt seconded the motion. All voted in favor, with none opposed. 

Next, Nancy explained the status of the Nominations and Elections Committee slate, in the expectation 
of an email vote in the following days. The Committee consists of the immediate past Wardens, one 
retiring and one returning Vestry member, and three appointees by the Rector and each Wardens, for 
two years each. Brown Parkinson, Holtie Mitchell, and Tricia Crawford are returning for a second year. 
Caroline Avinger has agreed to serve for one year in the former Senior Warden spot, vacated by Bill 
Hardaway. Bryant Nixon will continue to serve. Phil Peterson and Dorothy Nicholson will represent the 
Vestry. Susan Orr has agreed to serve, and two others are considering their nomination. 

[Via email from 5/25 through 5/27, Nancy moved to approve Caroline Avinger for the one year term, as 
well as Susan Orr, Josh Segars, and Bob Coleman as Rector’s and Wardens’ appointees. Chan seconded. 
All voted in favor, with none opposed.] 

Smyth moved to enter Executive Session in order to share information requested by Nancy regarding 
tuition remission for Church staff at Christ Church Episcopal School, and gather Vestry input. John 
seconded, and all voted in favor. After a presentation and some discussion, Smyth moved to end the 
Executive Session, John seconded, and all voted in favor. Smyth then moved to modify the tuition credit 
policy to reflect the eight updates discussed during the Executive Session, pending legal and HR reviews. 
John seconded. All voted in favor, with none opposed. 



Finally, the Vestry took up the matter of the renewal of the Church Street Choral Academy lease, under 
the same terms as previously and according to information shared during the Treasurer’s Report earlier 
in the meeting. Smyth moved to approve the lease, and Bud seconded. All voted in favor, with none 
opposed. 

Other Business: 
None. 

Nancy closed the meeting at 6:42pm.


